Digital
Transformation
Cloud Computing

IT Assessments
Low Code Development

COTS Integration
Configuration
Customization
Cybersecurity
Solution Design

Management
Strategic Planning
Design
Risk Management
Scheduling and
Monitoring

Issue Tracking and
Resolution
Communication

Finance
Pro Forma
Development
Budgeting
Forecasting

Industries
Health & Human Services
Energy Transition
Education
Emergency Services
Housing
Hospitality

Governance

Planning/Definition
Balanced Score
Card
Six Sigma/Lean CMMI
ITIL TOGAF
NIST HIPAA
ISACA PMI
Agile

Change Management
Assessment
Business Process
Engineering
Training/Rollout

Certifications
WBENC
LSBRP
LCATS (MD)
SWAM (VA)
PMP
CISM
CSM

Engagements
Project
Staff Augmentation
Fractional C Suite

General Information

Year Incorporated: 2010

State of Incorporation: Maryland
Offices, MD, PA, NY

Entity Type: S-Corp

EIN: 36-4786759

D&B: 01-4230168

CoreMax Consulting, Inc.
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CoreMax experts are seasoned

professionals with experience in:

e IT Modernization

e Cybersecurity
e Clean Energy
In rapidly changing

environments, we help advise
clients on and provide:

e Project & Program
Management

« Advisory

e Business Process
Architecture

www.CoreMax.com
Contact: Robert Linehan
Robert.Linehan@CoreMax.com

CoreMAX

Sample Engagements

Private Industry:

e Customer Relationship
Management

e Product Management

e Reservations Management

e Self Service Portals

e Energy Advisory

e Al readiness

e Business
Development/Strategy

Government/Associations:

e Cyber Security
Assessment and
Penetration Testing

e Cyber Hygiene

e Document Management

e Customer Relationship
Management

e Organizational Change
Management

e Interoperability

e Integrated Case
Management

e Electronic Medical Records

e Electronic Permitting

+ Emergency Response
e Financial Process
Automation

e Content Management
« Certification Management
e Custom Applications

Education Organizations:
e Content Management
e Learning Management
e Self Service Portals

 Event Management



